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What is the budget?
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In the most basic terms, the 
budget is the District’s spending 

plan for the fiscal year – what we 
are spending our money on and 

what type of money we are using 
to pay for that spending. 



Types of spending
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The operating budget includes the funding necessary to keep 
the government running from day to day.

The capital budget includes the funding for procuring, 
building, or renovating District-owned assets like school 
facilities, roads, vehicles, or IT systems.

District government spending happens in two distinct places:
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The budget reflects the District’s priorities

FY 2024 Combined Operating 
and Capital Budgets

Total = $22.2 Billion
$19.8 Billion Operating

$2.4 Billion Capital



Where do we spend the Operating Budget?
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(#s in billions) 
*The District also spends $2.5B out of various Enterprise Funds, including: Proprietary Funds (e.g., the Not-For-Profit Hospital Corporation), Fiduciary Funds (e.g.,
Other Post-Employment Benefits), revenue generated by Component Units (e.g., the University of the District of Columbia), and the Housing Production Trust Fund
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FY 2024 Approved Capital Budget ($2.38 billion)

(#s in millions) 

Where do we spend the capital budget?



Budget Approval Process
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FY 2025 
BUDGET 

TIMELINE
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March 20, 2024
The Executive transmits the FY 2025 Budget and Financial Plan and a measure 
that revises the FY 2024 Local Budget Act (“supplemental”)

March 25 - April 12, 2024
Committee budget hearings

April 12, 2024
Committee of the Whole public hearing on all budget legislation

April 23 - 25, 2024
Committee markups

May 5, 2024
Member work session

May 14, 2024
First vote on the FY 2025 Local Budget Act and Budget Support Act

May 28, 2024
Second and final vote on the Local Budget Act and first and only vote on the 
Federal Portion Budget Request Act and the FY 2024 Supplemental

TBD
Second and final vote on the Budget Support Act



Budget Legislation
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Budget Submission Requirements Resolution

Local Budget Act

Budget Support Act

Federal Portion Budget Request Act

Supplemental Budget(s)



Budget Office 
Resources
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The Office of 
the Budget 
Director’s 

website is a 
one-stop 

shop for all 
things budget

dccouncilbudget.
com
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Legislation, budget chapters, and committee work are 
linked on our Budget and Financial Plans page

All of the resources a staffer would need can be found in 
our budget toolkit

Analyze each agency’s budget through our Budget 
Lookup Tool

If you want to learn more about the District’s budget and 
how to understand the budget books, presentations can 
be found on our brown bags page 

All of the research work the office has conducted can 
also be found on dccouncilbudget.com 

https://www.dccouncilbudget.com/home-2
https://www.dccouncilbudget.com/fiscal-year-budgets
https://www.dccouncilbudget.com/budget-tool-kit
https://dccouncilbudget.editorx.io/2021explained/dashboard
https://dccouncilbudget.editorx.io/2021explained/dashboard
https://www.dccouncilbudget.com/budget-tool-kit
https://www.dccouncilbudget.com/research-overview


Budget Lookup Tool

Use the left-hand side to explore an 
agency’s budget structure and identify

the part of the budget you want to analyze.
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Use the right-hand side to see the gross 
funds budget, breakdown by CSG, and a 

comparison of the budget in multiple 
fiscal years by fund type.

https://dccouncilbudget.editorx.io/2021explained/dashboard
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Jennifer Budoff

Budget Director

(202) 724-5689

jbudoff@dccouncil.gov

Anne Phelps

Budget Counsel and Chief of Staff

(202) 724-8169

(202) 890-7725 (m)

aphelps@dccouncil.gov

Budget Legislation

Andy Eisenlohr

Deputy Director for Budget

(202) 724-7782

aeisenlohr@dccouncil.gov

Operating Budget

Committee of the Whole (Education)

Averil Carraway

Senior Budget Analyst

(202) 724-8544

acarraway@dccouncil.gov

Committee on Executive Administration 

and Labor

Committee on Recreation, Libraries, 

and Youth Affairs

Joseph Wolfe

Special Assistant

(202) 727-6132

(202) 890-7728 (m)

jwolfe@dccouncil.gov

Capital Budget

Committee on Transportation and the 

Environment

Committee on Housing

Errol Spence

Senior Budget Analyst

(202) 601-2879

(202) 531-3795 (m)

espence@dccouncil.gov

Committee on Health

Committee on Hospital and Health Equity

Committee on the Judiciary and Public Safety

Kaira Smith

Budget Analyst

(202) 724-8056

kjsmith@dccouncil.gov

Committee on Facilities and Families

Committee of the Whole (except 

Education)

Sam Hodges

Budget Analyst

(202) 531-8979

shodges@dccouncil.gov

Committee on Business and Economic 

Development

Committee on Public Works and Operations

Sam Rosen-Amy

Research Manager

srosenamy@dccouncil.gov

Katelin Punelli

Senior Research Analyst

(202) 890-7727

kpunelli@dccouncil.gov

Office of the Budget Director Staff
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